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Our primary objectives at VenueX include maximizing ad performance
and revenue by integrating in-store data with online customer
experiences and accurately measuring offline conversion.

A note from the CEO, Kursad Arman:

Innovation
In Words



AdTech

SaaS

venuex.io

VenueX is a digital marketing platform that helps brands maximize ad performance and revenue by making
in-store data available to online customers and measuring the offline conversion of digital campaigns.
VenueX’s omnichannel platform helps retailers promote their business profiles and in-store products &
inventory online to local shoppers searching for nearby results and tracks the offline conversion of their
digital campaigns. In this way, brands can develop digital marketing strategies with high conversion rates
that will increase store traffic and revenue. 

VenueX strongly believes it holds a distinct advantage over competitors with a combination of value
propositions all aimed at connecting the offline-to-online gap after realizing that existing solutions in the
market were not effectively addressing the challenge of connecting digital campaigns to offline sales. The
VenueX platform's core features include promoting business  profiles and in-store products to local
shoppers, tracking offline conversion of digital campaigns, and facilitating personalized marketing
strategies. 

Challenges facing VenueX include the need for advanced data integration, expertise in AI and machine
learning, and specialists in privacy and security. However, these challenges present significant
opportunities for strategic partnerships with technology services providers, AI specialists, security experts,
and performance marketing agencies to enhance VenueX's platform capabilities. 

Additionally, VenueX is poised to leverage emerging trends such as blockchain, AR/VR, and voice search
for potential integration, further driving user engagement and enhancing its position as a leader in the
digital marketing industry. Through a combination of innovative product development, strategic
partnerships, and staying ahead of technological trends, VenueX is well-positioned to capitalize on the
evolving landscape of digital marketing and drive continued growth and success.

USD 750,000

2022
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VenueX

Kursad Arman Çağdaş Akar
Co-Founder and CEO Co-Founder and Technical Partner

Kursad Arman is the CEO and Managing Partner at VenueX. A
serial entrepreneur, Kursad strives to develop new products that

move physical businesses to digital. With over 15 years of
experience, Kursad has a strong foundation and an expansive

international network in PropTech and RetailTech. Kursad
graduated with a Bachelor of Science from METU, a leading

technical university in Turkey.

Executive Summary

Çağdaş Akar is the co-founder and technical partner at VenueX.
He has previous experience working as a technical partner at
KNS Information Technologies and was co-founder and head
developer at Su Yazilim. He has a bachelor of science degree

from the Middle East Technical University, Turkey.



Innovation Spotlight

Societal & Environmental Impact
VenueX's solution has the potential to create significant societal and
environmental impacts:

Local Economic Growth: By helping retailers promote their businesses
and products online to local shoppers, VenueX can stimulate local
economic growth by driving foot traffic to brick-and-mortar stores.
Increased store visits and sales can result in job creation, revenue
generation, and overall economic vitality within communities.

Improved Customer Experience: By providing shoppers with relevant,
localized information about nearby businesses and products, VenueX
enhances the overall customer experience. This can lead to increased
satisfaction, loyalty, and repeat business, ultimately contributing to
the well-being of consumers and communities.

Digital Inclusion: VenueX's platform can help level the playing field for
small and local businesses by providing them with the tools and
resources to compete effectively in the digital marketplace. By
empowering small businesses to reach and engage with online
customers, VenueX contributes to promoting digital inclusion and
economic opportunity for all.
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Product Innovation:
Key Features: The VenueX all-in-one marketing platform offers the
following features:

Product view and Inventory tracking: This enables users to view in
detail each product available in-store and shared with integrated
third-party tools. Users can also easily track their inventory data in
each store with information such as price, quantity, and
availability.
Variant List and Product Status: Users can view the variants of
each product in detail, such as brand, photo, description, color,
size, etc., and can easily maintain product and stock data and take
action quickly with different statuses developed for various third-
party tools.
Data Import and Automatic sharing: Users can share product and
inventory data with VenueX’s rich partner ecosystem automatically
at the time and frequency they specify and easily follow your
feeds. 

Design and User Experience: The VenueX platform allows businesses
to showcase their in-store product availability to online shoppers,
which can help boost sales.

Shoppers can view in-store inventory, and store hours, and get
directions to the stores directly from the product pages.
VenueX provides tools for businesses to monitor and respond to
customer reviews from various platforms like Google Maps. This
helps businesses enhance customer satisfaction, boost their
brand reputation, and drive business growth.
The platform also offers offline attribution capabilities, allowing
businesses to measure the in-store sales impact of their digital
marketing campaigns. This comprehensive understanding can
help businesses optimize their marketing strategies and maximize
their revenue.

Scalability of the Innovation: 
Increasing VenueX's platform scalability involves implementing strategies
to ensure that the platform can handle growing user traffic, data volume,
and feature complexity without experiencing performance degradation or
downtime. Here are some possible strategies:

Cloud-Based Infrastructure: Transitioning to a cloud-based
infrastructure, such as Amazon Web Services (AWS), Microsoft
Azure, or Google Cloud Platform, can provide VenueX with
scalable computing resources, storage, and networking
capabilities. Cloud platforms offer on-demand scalability, allowing
VenueX to easily scale up or down based on fluctuating demand.

Microservices Architecture: Adopting a microservices architecture
can enhance VenueX's platform scalability by breaking down the
application into smaller, independent services that can be
developed, deployed, and scaled individually. This approach
enables greater flexibility, agility, and scalability compared to
monolithic architectures.

Database Sharding and Replication: Implementing database
sharding and replication techniques can improve scalability and
fault tolerance by distributing data across multiple database
instances and replicating data for redundancy and availability.
This approach can help VenueX accommodate growing data
volume and ensure high availability of critical data.

Performance Monitoring and Optimization: Continuously
monitoring platform performance, identifying bottlenecks, and
optimizing critical components can enhance scalability and
improve overall system efficiency. Implementing monitoring tools
and performance testing protocols can help VenueX proactively
identify and address scalability challenges before they impact
users.

Market Impact & Future Outlook
Market Impact:

VenueX’s eureka moment came when the founder realized that the
existing solutions in the market were not effectively addressing the
challenge of connecting digital campaigns to offline sales. Offline
Conversion and its improvement are the key metrics the company tracks
to measure success and impact in the market.

Future Outlook:

VenueX's key milestones for future growth include market expansion,
revenue growth, product innovation, talent acquisition and development,
customer success and retention, and operational efficiency. Strategies to
achieve these milestones involve market research, tailored offerings,
strategic partnerships, product enhancements, talent recruitment,
customer-centric approaches, and operational optimization. Through
these efforts, VenueX aims to solidify its position as a leader in the digital
marketing industry. 

The company currently requires advanced data integration and analysis
tools, expertise in AI and machine learning, specialists in privacy and
security, and talented UI/UX designers. VenueX is also closely monitoring
trends like generative AI, blockchain, AR/VR, and voice search for
potential integration into the platform to enhance value proposition, user
experience and drive engagement.

By implementing these strategies, VenueX can enhance its platform
scalability, accommodate growing user demand, and deliver a seamless
and reliable experience to its customers.

Business Model Innovation 
VenueX creates value through its unique operational and revenue models:

Operational Model: Seamlessly integrates online and offline data,
offers real-time analytics, and prioritizes customization and
personalization.

Revenue Model: Utilizes performance-based pricing, SaaS
subscription model targeted at businesses (B2B), and strategic
partnerships to generate revenue and align incentives with client
objectives.



Potential Partnership & Expansion
Opportunities
Partnership Opportunities

To address VenueX's technology, talent, and scaling needs, the company
can pursue strategic partnerships with various organizations and entities.
Here are some key partnership opportunities:

Technology Services Companies:

Digital Marketing Agencies: collaboration with performance
marketing agencies is a key to success for VenueX. Since these
companies are already working hand in hand with advertisers,
providing a new value proposition to their existing portfolio helps
them improve their solution offerings.

Data Integration and Analysis Providers: Partnering with
companies that specialize in advanced data integration and
analysis tools can provide VenueX with the necessary technology
infrastructure to manage and analyze in-store data effectively.
This partnership can help VenueX enhance its platform's
capabilities in collecting, processing, and deriving insights from
diverse datasets.

AI and Machine Learning Experts: Collaborating with AI and
machine learning specialists can empower VenueX to leverage
cutting-edge algorithms and techniques for optimizing ad
performance, personalizing user experiences, and predicting
consumer behavior. These partnerships can facilitate the
integration of AI-powered features into VenueX's platform,
enabling more sophisticated targeting and campaign optimization.

Privacy and Security Specialists: Given the increasing importance
of data privacy and security, partnering with experts in privacy
and security can help VenueX ensure compliance with regulations
such as GDPR and CCPA. These partnerships can involve
consulting services, cybersecurity solutions, and privacy-
enhancing technologies to safeguard user data and build trust
with customers.

Talent Providers and Specialist Agencies:
Voice Search and Navigation Technology Providers: As voice
search continues to gain popularity, partnering with voice search
technology providers can help VenueX optimize its platform for
voice-enabled interactions. This could involve integrating voice
search functionality into the platform's search engine, enabling
users to discover nearby businesses, products, and promotions
using natural language commands.

By forging strategic partnerships with these key stakeholders, VenueX
can access the necessary technology, expertise, and resources to
accelerate its growth, enhance its platform's capabilities, and deliver
greater value to its customers.

Expansion Opportunities: 

VenueX's future expansion outlook and global market growth strategy
involve market research, localization, strategic partnerships, scalable
infrastructure, talent acquisition, and a customer-centric approach. 

The company prioritizes identifying opportunities, adapting offerings to
local needs, forming strategic alliances, investing in scalable technology,
recruiting local talent, and focusing on customer satisfaction to drive
successful entry and growth in new markets.

Conclusion
VenueX stands at the forefront of the digital marketing industry, poised
for significant growth and innovation in the coming years. With its robust
platform that bridges the gap between online advertising and offline
conversion tracking, VenueX is well-positioned to capitalize on the
increasing demand for data-driven marketing solutions. However, amidst
this growth trajectory, VenueX faces challenges such as technological
scalability, talent acquisition, and staying ahead of evolving industry
trends. Nevertheless, these challenges present opportunities for VenueX
to forge strategic partnerships, invest in cutting-edge technology, and
cultivate a talented team to propel its growth and maintain its
competitive edge in the market. By leveraging emerging technologies like
AI, blockchain, and AR/VR, and fostering a culture of continuous
improvement and adaptation, VenueX is poised to solidify its position as
a leader in the digital marketing landscape, driving tangible results for
brands and retailers alike while shaping the future of online-to-offline
commerce. With a clear vision, strategic focus, and a dedicated team,
VenueX is primed to navigate the challenges and seize the opportunities
that lie ahead, driving sustainable growth and value creation for its
stakeholders.
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In developing VenueX's innovation, the company faced a number of
challenges including data integration complexity, privacy compliance,
technical scalability, user experience optimization, and adapting to
market dynamics. To tackle these challenges, VenueX invested in robust
data integration tools, implemented strict privacy measures, leveraged
scalable infrastructure, optimized user experience through feedback and
testing, and remained agile to adapt to market changes.

In addition to the measures already taken, VenueX can implement the
following strategies to further tackle its challenges:

Continuous Innovation: VenueX should foster a culture of continuous
innovation to stay ahead of the curve and address evolving challenges
and opportunities in the market. This could involve establishing
dedicated R&D teams, conducting regular brainstorming sessions,
and incentivizing employees to propose and implement innovative
solutions.

Investment in Talent Development: VenueX should prioritize talent
development and upskilling initiatives to ensure that its workforce has
the necessary skills and expertise to tackle evolving challenges
effectively. This could involve offering training programs,
certifications, and career development opportunities to employees, as
well as recruiting top talent with specialized knowledge in areas such
as data integration, privacy compliance, and technical scalability.

Customer-Centric Approach: Maintaining a customer-centric
approach is essential for VenueX to understand and address the
evolving needs and preferences of its users. This could involve
conducting regular customer surveys, collecting feedback through
user testing and focus groups, and iteratively refining the platform
based on user insights and preferences.

Proactive Risk Management: VenueX should proactively identify and
mitigate potential risks and challenges before they escalate into major
issues. This could involve conducting regular risk assessments,
establishing contingency plans, and implementing robust monitoring
and governance processes to ensure compliance with regulatory
requirements and industry best practices.

By implementing these additional measures, VenueX can enhance its
ability to tackle existing and emerging challenges effectively while
maintaining its competitive edge and driving sustainable growth in the
digital marketing industry.

Potential Roadblocks & Risks
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Innovation
In View
How VenueX brings innovation to life

VenueX enables users to maximize ad performance and revenue by
facilitating in-store data to online customers and measuring the offline
conversion of digital campaigns
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Notes
on our methodology

About The FutureList 

The FutureList is dedicated to identifying and linking innovative technology companies with the investors, talent and strategic
growth partners they need to rapidly scale their innovation. The FutureList leverages its network of local Innovation Scouts, a
comprehensive online platform, and curated events to rapidly spot and match opportunities. The FutureList network has
already profiled over 6,000 innovative companies, investors and partners globally. 

We scout across a broad range of sectors in tech, aiming to identify the most innovative startups globally. This includes
everything from AI to biotech, renewable energy, and more. The 10 categories we currently focus on are: Agriculture (farming,
food, beverages, crops, forestry, aquaculture, livestock, irrigation, veterinary, etc.), Climate (electricity, energy, environment,
renewables, recycling, circular economy, carbon credits, cleantech, etc.), Education (e-learning, school management,
assessments, upskilling, tutors, languages, etc.), Enterprise (legal services, AI, cyber security, market research, recruitment,
HR, customer success, consulting, SaaS tools, business analytics, etc.), Finance (banking, capital, trading, lending, personal
finance, insurance, crypto, real estate, etc.), Health (medicine, biotech, medical equipment, pharmaceuticals, public health,
digital health, hospitals, health records, wellness, fitness, beauty, etc.), Infrastructure (architecture, materials, computer
networks, safety, law enforcement, construction, data centers, machinery, telecom, wireless internet, manufacturing, etc.),
Media (marketing, influencers, animation, arts, gaming, fashion, content, platforms, music, publishing, translation, editing,
etc.), Mobility (delivery, transportation, etc.), and Supply Chain (e-commerce, warehousing, logistics, retail, etc.)

About Our Innovation Memos

Innovation Memos provide a comprehensive profile of an innovator, whether its a startup, hub, investor or more established
corporate, highlighting technological and business model innovations. The Memo is written in direct consultation with a
verified representative from that entity, and also outlines suggestions around how to rapidly scale their innovation further
through use of The FutureList’s network. Once published, the Memo accessible to our network of investors, partners, and the
general public for free on our platform. The Memo process is completely free for the companies featured as well. The entire
process, from initial contact to publishing the Innovation Memo, typically takes about 4-6 weeks, but this can vary based on
the startup's availability and responsiveness. Our goal is to promote and scale innovation globally. The FutureList platform and
events are sponsored by partners.

About Our Innovation Scouts 

Our Innovation Scouts are experienced professionals from diverse sectors with a keen eye for groundbreaking technologies
and business models. They undergo rigorous training to ensure they provide maximum value to the startups they work with.
They conduct their research on a volunteer basis. We have strict ethical guidelines in place. Any Scout with a potential conflict
of interest is recused from the process to ensure fairness and objectivity. 



Scaling
Innovation
Ecosystem and sector mapping

How The FutureList identifies and scales innovation globally

Our Innovation Scouts identify the most innovative early-stage and growth-stage tech
companies across key sectors in tech hubs around the globe.

Innovation memos and platform profiles
Our Innovation Scouts interview founders and tech executives to publish innovation memos
and create a comprehensive company profile on our public online platform.

Introductions to strategic opportunities
Our Innovation Scouts share company profiles with relevant investors and strategic growth
partners across our global ecosystem, and facilitate warm introductions where requested.

Private dinners and fireside chats
Our exclusive evening events bring together founders, tech executives and other special
guests for networking and interactive discussions around technology and innovation.

Global summits & learning trips
Featured companies will be invited to larger annual events held at the regional and global
stage that connect the most innovative companies with opportunities for further visibility.



Sponsor
The FutureList platform and events are
sponsored by partners.

Sand Technologies, a global technology
services company with presence across
Silicon Valley, France, the UK, Romania, and
several emerging markets, is at the forefront
of supporting scale-ups worldwide in
overcoming the challenges of rapid growth.
We're currently aiding businesses in the
United States, New Zealand, Denmark, the
Netherlands, the UK, the UAE, South Africa,
Kenya, and numerous other locations in
developing scalable technology products,
constructing world-class tech teams,
enhancing revenue generation, and elevating
customer satisfaction.

Learn more at www.sandtech.com



www.thefuturelist.com


